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Team Worksheet & Guidelines 2020

ENTER TEAM NAME HERE:
_________________________________________________________________
Race Date: March 31st, 2020
Arrival Date: Around the 24th for scouting and official events
Welcome to Champions of the Flyway! We hugely appreciate your involvement in this important campaign to protect and conserve birds of the Mediterranean flyways and beyond.
Please remember to pay your registration fee - $100 for under 23's, $200 others – which helps us cover COTF organisational and logistics costs. Contact Jonathan at jm2bird@gmail.com for details. 
You can begin fundraising as soon as we receive your team information. Please fill out this worksheet and either load all the requested attachments & documents to the cloud or email them directly to nazemark@yahoo.com as soon as possible; then we can make you your unique team page. The monies will then go directly to BirdLife and are specifically ear-marked for the Champions conservation cause. 
For the cloud - create a folder on your desktop called <your team name>. Add this Word worksheet, you team profile and bios, and all requested logos and images to it. Then, upload your entire folder to our Google Drive. Send us a heads-up when your files are uploaded. You may be asked to use your Gmail account to do this. 
If you'd prefer to email your completed Team worksheet to Mark, please do so at nazemark@yahoo.com .
Please label your images with your team name and other relevent details, e.g. team-mates names. 

Please don’t embed images into your Word or other document – always send photos seperately.  
We also need to know your travel logistics.  Please let us know what day members of your team will be arriving as soon as possible (update later if necessary):
Day of Arrival:  ______________________________
Contact us anytime if you need information or support: 
Jonathan Meyrav: jm2bird@gmail.com
Mark Pearson: nazemark@yahoo.com
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Check out the site at Champions-of-the-flyway.com !
Follow the checklist below.......
THIS IS WHAT WE NEED FROM YOU
We will create your team page for you on the Champions website, for which we need the following:-
· Team Story & Fundraising Plea: A snappy 300 words or so to 'headline' your team page - who you are, why your team is participating, and a clear call-to-action to donate to the Champions cause.
· Team Logo (if desired) sized down to 300 px wide
· Sponsors logo(s) (if required) sized down to 300 px wide
· Photos of each team-mate sized down to 300 px wide
· Bio of each team-mate (we can re-use from previous COTF if required – let us know). Keep it short and sweet if possible :-)
· Set up your Just Giving page - see below
Now you can create your fundraising page at JustGiving: 
Your team captain can access your JG page as admin to edit and update as you go along. Pepper the page with stories and photos to keep your people motivated. This allows you to also see who donated and thank them. 
For your Just Giving page, you’ll need a team image (600 px wide) – either a team shot or a collage of your teammates or logo(s). This is the thumbnail that will be shown on social media when you share the fundraising page, so make it compelling! 
Set up the page:
1. Go to JustGiving.com 
2. Click Start Fundraising/For a Charity

        3.   Search for BirdLife International (be sure toggle says UK not US)
        4.    Select BirdLife International with green-and-blue logo
        5.    Click Organized Event

        6.    Enter Champions of the Flyway 2020 in box at bottom, then click Add Your Own
Tell us about your activity: 
It’s 'something else' 
It's called Champions of the Flyway 2020
Which starts and ends on March 31st.
Choose your URL: 
Add your team name with hyphens 'your-team-page',  and then create your page. 
Edit your page:
Edit Page name - Quail Warriors Champions of the Flyway 2018 page
Edit your page title, summary, and story

Edit cover image (we often put group photos here, or your team logo)

Edit your thank you message. 

Edit target amount to either: 
EUR 4250

DOL 5000

GBP 3700
[Team] fundraising Page

Tell us what you are doing and why
We are fundraising for Champions of the Flyway

We wish to protect the miracle of migration 

Or – create your own sentence here. 

Other Participants
 Add your teammate’s names
Add your story
March 31st, 2020
We really need your help. Please join us and become a Flyway Champion by donating whatever you can to fund direct action in Kazakhstan & Uzbekistan who are acting now to stop the tragic decline in the world's Steppe Eagle population.
Please ADD YOUR EMAIL when you donate, so we can update you on the race and the important conservation action you are supporting.  
Thank you so much - we are very grateful for your donation!

Follow the race and our team on Twitter and Facebook (add links if required).
Thank you page
Thank you very much for your donation. You are now a Flyway Champion too! 
Your support will enable us to take direct action to address the tragic decline in the world's Steppe Eagle population through SPNI and BirdLife International's Champions of the Flyway initiative.
*** Please send your team's Just Giving URL to Mark as soon as possible, so we can link your JG page to your team page! ***
Social Media Strategies for Champions of the Flyway Teams 2020
We are truly grateful for your participation in Champions of the Flyway and are eager to help you with your efforts to promote your team and this year’s great cause. What follows is some advice and information to help you, and us, can spread the message and support your team.
Consider using every social media platform at your disposal to reach your audiences – and let us know how we can help. Addionally you can include your blogs, email newsletters, placing an ad on your website (see below), videos and short video clips, etc. and you may even ask your friends in high places if you can guest blog on their site!
Feel free to copy or repurpose any of the content in this document or on the website to help tell the story of Champions 2020.
Follow and use our social media platforms:
WEBSITE: http://www.champions-of-the-flyway.com
TWITTER: @flywaychampions
FACEBOOK PAGE: https://www.facebook.com/flywaychampions/
FOLLOW THE RACE WEBPAGE: http://www.champions-of-the-flyway.com/follow-the-race/
FRIENDS AND ALLIES CLOSED GROUP for Teams: https://www.facebook.com/groups/flywayfriends/
JOIN OUR WHATSAPP group for all on-the-ground communications. Send your # to Jonathan to be added!
Social Media Requests for Teams & Organizers:
Use the #COTF20 hashtag on ALL your social media posts (Twitter and Facebook)

- also use #flywaychampions and #savewhatyousee #seewhatyousave hashtags

 - Follow and add to all team chatter on Twitter by following #COTF20
 - Join the Friends and Allies Facebook page – support the community, inspire others, keep everyone updated, check in for updates and ideas - https://www.facebook.com/groups/flywayfriends/?ref=group_header 
Retweet and share everyones posts, as much as you can
- Build energy and excitement for the race, and never pass up a chance to ask for donations! Our baseline is 5,000 Euros per team

 - Get a the fund-raising ball rolling by asking family and friends to contribute from the get-go.
Please email Mark copies of any articles you write so we can add it to our Follow the “Buzz” section (http://www.champions-of-the-flyway.com/follow-the-race/)
Key Messages:
Together, we can make a difference 

The Champions family gets stronger every year

The Champions family is more than the sum of its parts

In 2020 we will Steppe Up For Eagles – Champions are answering an urgent call from the Steppes of Asia
Champions of the Flyway is a fun and friendly race in the desert where teams from all over the world celebrate the miracle of migration in Eilat and compete in a 24-hr bird race. 

Teams compete for one of three coveted titles: 
Champions of the Flyway: Awarded to the team that records the most species in 24 hours.
Guardians of the Flyway: Awarded to the team that generates the most funding for this year’s conservation action project: helping to save Africa's catastrophically declining vultures.
Knights of the Flyway:  Awarded to the team which does the most to promote the cause and helps others to see the most birds and get the most enjoyment out of the event.
In 2020, Champions of the Flyway is spreading its wings once again, and answering a call from the wilds of Kazakhstan & Uzbekistan – the call of the majestic but tragically fast-declining Steppe Eagle.
These beautiful, iconic birds of prey, once widespread and common throughout their range, are now classed as Globally Endangered by the IUCN, who estimate there may now be as few as just 50,000 mature individuals left on the planet. Their plight is shocking and urgent – but, with enough support and help, it is reversible…
See the homepage for more details - http://www.champions-of-the-flyway.com/ 
Logos - 
Feel free to use at will!
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